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] _— X\ ‘ ‘ A group of young women and men shared a
\ q =i common goal and came together to provide
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g sustainable civic interactive platform to
amplify youngsters’ voices.
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In 2012, it was hoped that the Palestinian community would succeed in resuming the national
elections, democratic process and overcoming the political splits and restoring national unity.
This hope collided with the stabilised sickness in the democratic process in which Gaza is far
from the West Bank and Jerusalem is isolated from its surroundings. Additionally, shrinking
civic spaces are due to the spread of political violence, political polarisation and recession in
pluralism.

A group of young women and men shared a common goal and came together to provide
sustainable civic interactive platform to amplify youngsters’ voices. They also wanted to create
the agency of change that can engage in social transformations, structural reforms and foster
pluralism and inclusion.

REFORM has been working for the past ten years on bridging gaps between social components
based on age, gender, political affiliation and geography.

Our work so far is satisfactory because of the young men and women who participated
in our projects with great energies bound together by the reform goals. REFORM adopts a
pluralistic framework with interventions that respond to the target group’s needs. We search
for contradictions and turn them into a common ground. REFORM provides tools and safe
spaces for expression to be presented to decision-makers and enhances the public’s ability to
believe in their ideas.

Over the past ten years, thousands of young women and men have benefitted from our projects.
Many of them proceeded to assume leadership positions in their communities. REFORM
reached all Palestinian cities and many marginalised and hard-to-reach communities. We
also aimed to cause sustainable change by restoring the people’s initiative to hold decision-
makers accountable to their needs. Three government performance reports, over 101 policy
and position papers and more than 30 research papers were produced.

To this day, REFORM has been able to listen to people’s needs and influence decision-makers.
We look forward to creating even more policies responsive to the public’s needs in the next ten
years. We want to empower the leadership roles for young men and women to support social
cohesion and support the state building.

Inthe next ten years, we are committed to create the collective agency of social transformation,
amplify people’s voices and hold decision-makers on local and national levels accountable to
the people’s needs.

Additionally, we are committed to lobby to challenge asymmetry of access between Palestinian
people to the public service and foster the people’s access to security and justice.

REFORM is also committed to combat exclusionary patterns on gender basis.
Thank you for believing in us and being our partners in REFORM!
Mohammad Rabah

Chairman of the Board



GUIDING PRINCIPLES

Participation

We Dbelieve that
promoting com-
prehensive partici-
pation in Palestin-
ian society is a
prerequisite to em-
powering margin-
alised groups and
improving their liv-
ing conditions.

Transparency &
Accountability

We hold that ac-
cess to information
to be an invaluable
right for every Pal-
estinian, support-
ing  transparency
and accountability
throughout society.

GUIDING PRINCIPLES

Sustainability

We are committed
to ensuring sus-
tainability in our in-
terventions. Based
on the needs of
our beneficiaries
and building on
their skills and tal-
ents, we empower
REFORM's partici-
pants to continue
being active be-
yond our interven-
tions.

REFORM strives for a Palestinian society where everyone has the capacity to participate
effectively, individual and collective rights are respected and pluralism is ensured in an
independent Palestinian state.

Integrity

We seek to en-
hance our human
and institutional
capacity with the
aim of ensuring
effectiveness and
integrity in every-
thing we do.

REFORM 7

OUR VISION, MISSION AND

As the pioneering Palestinian Association in social development, REFORM contributes to
consolidate the principles of civil peace and social cohesion within the framework of the
rule of law and improve the responsiveness of public regulatory process to the needs of
Palestinian citizens. This is done by promoting the participation of marginalised groups
— especially youth and women - in public life and local development efforts in their
communities and the continuous internal development of the Association’s managerial and
technical capabilities.

Ownership

We champion a
needs-based ap-
proach, strength-
ening local ca-
pacities to lead
community devel-
opment.
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Presented by:

The Ministry of Justice has collaborated with Palestinian
civil society institutions and international organisations
to design programmes and interventions aimed at
enhancing Palestinian citizens’ ability to access justice
and security to strengthen the rule of law. This effort is
grounded in the Sustainable Development Goals, which
seek to reduce disparities in access to public services,
promote peace and justice and foster partnerships to
achieve sustainable development. It also builds upon
the National Development Plan in Palestine (2021-2023),
which prioritises social justice, governance based on
public needs and improving the quality of public services
provided to citizens.

In this context, the Ministry has partnered with the
Palestinian Association for Empowerment and Local
Development (REFORM) and the United Nations
Development Programme (UNDP) to initiate projects
geared towards the development of alternative dispute
resolution (ADR) mechanisms. These projects specifically
improve the overall effectiveness of the administration
of alternative dispute resolution mechanisms, while
simultaneously raise public awareness regarding the
legality of such mechanisms and the relevant legal
frameworks. This partnership places a strong emphasis
on enhancing the capacity of professionals working in
the field of alternative dispute resolution, with a particular
focus on catering to the unique needs of women,
children, vulnerable groups and ethical practices aimed at
upholding human rights.

Dr. Mohammad Shalaldeh

Palestinian Minister of Justice

This partnership aims to support the Ministry’s goal of
reducing the burden of litigation by promoting citizens’ resort
to alternative means of dispute resolution. This is achieved
through raising awareness among Palestinian citizens about
these methods and activating the role of those who work in
them to maintain civil peace and the rule of law.

The Ministry, represented by the General Administration of
Professional Affairs and Alternative Dispute Resolution, is
working in partnership with the REFORM on the project
“Enhancing Access to Justice through the Promotion of
Alternative Dispute Resolution - Phase II.” The project
studies the possibility of establishing arbitration and
mediation units in local bodies to reduce the burden of
litigation by encouraging citizens to resort to alternative
means of resolving their disputes and enhancing their
ability to use these means effectively, especially for
vulnerable groups such as women and children.

As part of the efforts to alleviate the burden of litigation,
the Ministry has completed work on the draft law
regulating the profession of experts, awaiting the approval
by his Excellency President Mahmoud Abbas to come into
effect. Additionally, the Law of Mediation Agreement has
been completed and will soon be presented to the Cabinet
for approval by the President.

It is essential to express gratitude and appreciation to the
SAWASYA programme, which supports the justice sector,
as well as the partners in civil society organisations
working alongside public sector institutions to implement
their strategic plans.
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Mr. Ma’'moun Attili

Project Management Analyst / Civil Society — Rule of Law, Justice and Security
from Sawasya Il Joint Programme: Promoting the Rule of Law in the State of
Palestine - a joint programme of the United Nations Development Programme, the
United Nations Entity for Gender Equality and the Empowerment of Women and the
United Nations International Children’s Fund (UNICEF) with generous funding from
the governments of the Netherlands, Sweden, the Spanish Agency for International

Development Cooperation and the European Union.

Sawasya Il partnership with the Palestinian Association
for Empowerment and Local Development - REFORM
focuses on working to promote the use of alternative
means of dispute resolution (ADR) in the State of
Palestine through various interventions designed and
implemented in consultation and cooperation with the
General Administration of Professional Affairs and
alternative means of dispute resolution in the Palestinian
Ministry of Justice, as well as other official and civil
society organisations.

This partnership was based on a comprehensive study
conducted by the joint programme Sawasya Il on the reality
of alternative dispute resolution in Palestine. Among
its findings was the need for more citizens’ awareness
and knowledge of these means. It is important to raise
awareness and create capacity-building interventions for
citizens to understand the importance of using alternative
means, such as arbitration and mediation in order to
resolve their disputes. This can help them avoid much
suffering, which saves time and effort if they choose to
use these means. Additionally, the study indicated that
there is a need for capacity building for those who work
with these means, such as arbitrators and mediators. This
is done by training them and improving their professional
capabilities when dealing with the cases they resolve.

The project implemented with REFORM has various
awareness-raising activities, focusing on the extensive
use of social media through direct and clear messages.
Capacity building for professionals was involved in
the alternative means of dispute resolution in many
governorates. In addition, workshops and dialogue
sessions were held with stakeholders and decision-
makers to ensure the efficiency of dealing with arbitration
and mediation disputes. Many of the interventions
and activities carried out during the project were eye-
opening and shed light on various obstacles that need
to be addressed to institutionalise and activate the use

of alternative means. We found that there is a need for
awareness-raising initiatives in remote and marginalised
areas, which stakeholders can implement and ensure
sustainability.

In the third phase of the Sawasya Il Joint Programme, we
aspire to continue working with officials and civil society
to spread awareness about alternative dispute resolution
methods so that citizens become aware of the existence
of these methods. They will recognise the value of having
an alternative to the court and other legal institutions.
This will promote the adoption and activation of these
methods across the Palestinian state, contributing to the
strengthening of social peace and security.

The Sawasya Il joint programme is the primary tool of
the United Nations for promoting the rule of law and
justice based on gender and human rights in the state
of Palestine from 2018 to 2023. The programme brings
together the main United Nations agencies working in
this field - the United Nations Development Programme,
the United Nations Entity for Gender Equality and the
Empowerment of Women and the UNICEF - as part of
an integrated programme to provide support to the
Palestinian government in achieving a law system that is
gradually applied, a law system that protects and respects
and promotes human rights, gender equality, peace and
security.

The programme aims to address the challenges arising
from providing justice and security services. It supports
justice and security institutions to enhance the quality and
efficiency of services provided to the Palestinian people.
The joint programme supports all relevant Palestinian
government institutions and civil society organisations in
their efforts to provide legal assistance to the Palestinian
people. This support is continuously being developed and
is tailored to meet the specific needs of each region in the
state of Palestine, including the West Bank, Area (C), the
Gaza Strip and East Jerusalem.
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REFORM'S OUTPUTS and IMPACTS

1. 10 YEARS IN NUMBERS

'—E| In 2012, our journey began with the focused goal to make a dif-

ference in our society. We wanted to contribute knowledge and
provide analysis tools for our community. We also sought to
have an intrinsic role in debating with politicians and bridging

the division gaps.

out of 19

Refugee Camps
have been reached
in the West Bank

m(:) Community Service Groups

O\ O/ Were established with 150 beneficiaries from
Nablus, Hebron, Bethlehem, Jericho, Ramallah
and Jerusalem through the Bridges project. Cre-
ated like-minded groups who acted to under-
stand their communities’ needs and advocated
for them in front of decision-makers in the vil-
lages, cities and camps.

2013 | 2012

Local Facilitators
were trained on
social transformation

)i e O);’s 42 Developed the “Learning by Experience” method
Y Q to support hands-on education. This created
m_.;._m participatory spaces, enabling participants to
' qu\-/f\{' ' learn from life experiences after conceptually
(,;; relating them to successful human experiences,
forming a change model.

Expanded our activities and programmes to Supported cultural centres in refugee camps,
Jerusalem. including the Media Centre at Balata Camp,

Launched the Get Up Stand Up (GuSu) pro- the Cu_IturaI Centre at Al-Azza Camp and the
; B Al-Feniq Centre - Al-Aroub Camp.
gramme targeting Jerusalem and its sur-

roundings. Focused our activities on cases of gender-
based violence by creating “Path to Justice”
groups and working groups capable of utilis-
ing media means to combat gender-based
violence (GBV).

Developed our Association’s policies, includ-
ing the financial, administrative and procure-
ment policies.

2014




2015

2017 2016

Established the Innovation Hub, with
the aim of bridging the gaps between
the various community components
on both social and economic levels.

glaYlcw

Innovation Hub

Developed the capacities of service
{;6} providers in the Palestinian refugee

camps.

REFORM 1 5

Established GuSu (Get Up Stand Up)
cultural platform.

;’?fm Rule of Law Coalition.
35\ Held the 1st national Palestinian con-
\ ference for promoting civil peace and

the rule of law.

s, Established the Civil Peace and the

Contributed to developing the employ-
ment and labour sector strategic plan.

Established a network of change
agents across the targeted locations
that worked towards initiating social
change and creating interactive spac-
es, connecting various social compo-
nents to promote social cohesion.

Initiated the ‘Weekend Solution’ track
as a tool to engage youth and women
in the socio-political sphere and con-
nect them with decision-makers.

Established watchdog groups that
contribute to monitoring civil peace
and the rule of law across Palestinian
communities.

’@‘\%C/ A

Provided job opportunities for youth
and women in our target areas, devel-
oping their capabilities and creating
spaces between them that allow for
the exchange of experiences.
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the radio programme “Citi-
zenship Issues Under a Microscope”,
which is still thriving to this day.

~
e
=

O
y

11 partner NGOs on the mon-
itoring methodology of “Reflecting on

B

O O O Changes” (RoC).

oD to increasing the polic-
= ;
) g staff by 40 employees in Hebron
A Governoraﬁe. folloyvmg continuous
., | & | advocacy interventions.

the first Government Per-
o formance Monitoring Report, which
Sn has been issued every year since

then.

- 17 watchdog groups to
create performance monitoring re-
ports.

+'@°
&

all refugee camps and
marginalised areas in our activities.

E )

30o—oP
/Ofogf

to institutionalising pater-
nity leave policy in 16 civil society or-
ganisations, unions and youth centres.

an Early Warning Sys-

% tem in Hebron, the first of its

& kind in Palestine. This was done

to enhance women's engagement in
monitoring civil peace.

a complaint system
for popular committees in refugee
camps.

O
O
O

64  accountabil-
ity committees to activate partner-
ships in decision-making process-
es within local government units.

;&D
DID

our activities and pro-
grammes to reach Gaza Strip.

in urging the management
of some universities to activate stu-
dent council elections.

discussions and debates
about the 2019 Social Security Law.

21,000 community
members’ knowledge through advo-
cacy work of youth groups. The youth
groups increase the community’s
knowledge on civil peace, social co-
hesion, youth and women participa-
tion in local development and youth
committee’s roles. Additionally, they
bring awareness on the citizens' right
for elections, equality, access to infor-
mation and freedom of expression.

a Youth Advisory Council
in the Qalgilya Governorate.

a watchdog report about
the local elections.

50 women early warn-
ers in conflict prevention and contri-
bution to maintaining civil peace in
their communities
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N (,@h Planned and established 57 civic /N Formed partnerships with 3 munici-
. {—— e )
/6\0 spaces and 6_ Cultural Qafes to = | palities to gdopt a dlsclosurg plan,
,@‘\m engage fault lines, allowing par- demonstrating its success in pro-
Jﬂ ticipants to advocate and mobi- @ moting transparency and account-
o (@\ (\U,\ lise change in the presence of ability in governance.
)

decision-makers and community
members.

Supported 4 initiatives and social

Engaged 2,492 individuals in ) . _ oc
@ safe civil spaces, enhancing their W entrepreneurial projects, providing
€53

opportunities for young individuals

capacity for. social and masculine to apply their knowledge and skills in
transformation, advocacy and /\/:’V creating social impact.

training techniques, conflict reso-
lution and monitoring elections.

@ Funded 5 female initiatives and

projects.
(&

Over 2,500

Direct Beneficiaries Yearly

Facilitators Published policy Published Radio episodes Published
trained on social and position monitoring researches
transformation papers reports

Over the past decade, significant progress has been made through our efforts. We have established an
AGENCY OF CHANGE that is committed to driving social and structural change, with a focus on engaging
young individuals from marginalised communities.

We are pleased to present our Annual Report for 2022, which highlights our achievements and contribu-
tions to this mission. We hope that this report will be informative and provide valuable insights into our
work.
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REFORM

of Empowering Youth and Promoting

Cohesion and Diversity
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3. OUTPUTS AND IMPACT IN 2022

REFORM endeavours to tackle the multifaceted difficulties encountered by Palestinians, including political
fragmentation, security chaos, violence against women and socio-economic adversities. Meanwhile, the
prevailing circumstances are marked by instability, compromised security and escalating violence.

2022 CONSTRAINTS AND DEPRIVATIONS

The Oslo Accords of 1993 introduced a geographical division of the
Palestinian Territories in areas A, B and C and announced the arrival of the
Palestinian Authority, acting as the main governing body in the West-Bank,
and until 2006, also Gaza.

Travel restrictions, visa limitations, checkpoints, roadblocks and the
separation wall severely impact the mobility and interaction of Palestinians
across the territories.

The city of Jerusalem has also become severely isolated and excluded,
as people are prevented from entering. Additionally, the socio-economic
situation is very poor.

Escalation of violence and security chaos, especially in Jenin, Hebron
and Nablus, in addition to a noticeable growth in settlements and settler
violence. There is also growth of violence against women.

The increase of shrinking spaces for the Palestinian civil society due to
financial and political constraints on an international and local level.

A state of instability, a weak sense of security, an escalation of family
conflicts and a steady increase in the rate of crimes and domestic violence.

950 demolitions of Palestinian homes, displacing more than 1,000 people.
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UNRWA is in an extremely difficult financial situation due to a decrease
in support from donors, high population growth and a steep rise in prices
for food and energy.

The continuous hesitancy on ratifying the Family Protection Law.

The Occupation and escalation of violence against Palestinians and their
institutions. This lack of security, especially in the targeted areas such as
Jenin camp, hinders the mobilisation of more participation.

The increase in fundamentalism, incitement and hate speech.

The continuous sickness on the democratic process.

Decrease in support provided by donors, high population growth and
sharp increase in food and energy prices.

The new conditions on external funding.
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1. Youth Led Action (YLA)

Implemented in partnership with (PARTII) Programme-
GIZ, on behalf of the German Federal Ministry for Eco-
nomic Cooperation and Development (BMZ). This
ongoing project aims to empower marginalised young
men and women to become transformative leaders
within their societies. It seeks to combat the shrink-
age of civic spaces in Palestine by creating a set of
platforms for social mobilisation, opening channels

of communication between different social fault lines
and challenging power dynamics and youth exclu-
sion. The project works to pave the way for structural
change by creating youth shadow councils in refugee
camps as well as community initiatives while involv-
ing young women and men in decision-making pro-
cesses and policies.

g

2. National Coalition for Social Coherence and Unity - Phase Il

Implemented in partnership with Pal-Think for Stra-
tegic Studies and funded by the Federal Depart-
ment of Foreign Affairs (FDFA). The project sought
to strengthen the role of civil society organisations
in contributing to achieving social reconciliation and

3. United in Diversity lll

Implemented in partnership with Norwegian People’s
Aid (NPA). This ongoing project aims to promote young
men and women'’s participation in decision-making
processes through monitoring the government’s per-
formance and holding officials accountable to their
needs. The project also aims to create working ties be-

bridging the gaps between different civil society or-
ganisations working in Gaza and the West Bank. The
project funded 4 joint initiatives that are led by organi-
sations from the West Bank, including Jerusalem and
Gaza Strip.

L+ ety _@ﬂh

Bt Lt T TR

tween youth from the West Bank and Gaza. The project
builds the capacities of its target groups in participa-
tory processes and facilitation skills using the Facili-
tating Reform Methodology, developing their account-
ability skills and monitoring the extent to which public
policies respond to the needs of local communities.




4. “Insijam” Initiative

This initiative comes as part of the “Naseej: Connect-
ing Voices and Action to End Violence Against Women
and Girls in the MENA Region,” co-funded by OXFAM
and the European Union, which aims to combat sexual
and gender-based violence to ensure that women and
girls live a safe life free from violence. Insijam sought
to empower and increase the participation of women

and girls and young men in local and national efforts
to combat prevailing social norms that discriminate
against women gender-based violence. The initia-
tive strengthens the capacities of young women and
young men to influence policy and decision-making
processes through creative advocacy efforts, promot-
ing a more gender-equitable society.

BE
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5. Women Altering Gender Roles, Controlling Rigid Masculine Attitudes and

Deleting GBV

Funded by the Swedish Institute and in partnership with
IM Swedish Development Partner. The ongoing project
aims to raise awareness of masculine behaviours and
their impact on increasing gender-based violence and
exclusionary patterns towards women’s engagement in
order to contribute to changing men'’s attitudes towards

women'’s role within the private and public spheres. It
also aims to foster positive behaviours of men to pro-
mote gender equality through media campaigns and
platforms for survivors of gender-based violence. The
project focuses on allowing youth and women to rethink
their roles in both private and public spheres.

m
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6. WE CHANGE - Participatory Gender Pathways and Promotion of Women's
Economic Empowerment in Palestine

Funded by the Italian Agency for Development Co-
operation as part of the AMAL- Human rights and
gender equality programme, and implemented by
WeWorld-GVC, Overseas Onlus, REFORM and Busi-
ness Women's Forum-Palestine. The project aimed
to increase women'’s access to the Palestinian labour
market through income generation projects as well as
to promote gender equality in society. The project also
aimed to re-formulate the concept of gender equal-

ity by not only encouraging behavioural and social
change, but also by contributing to gender equality
through supporting women engagement in entrepre-
neurial projects and enhancing their capabilities to en-
gage in local and international networks. The project
also aimed to develop policy suggestions to enhance
the responsiveness of the Ministry of Economy’s poli-
cies towards women-led economic projects.

J" L&}l‘l'lrlll @versers — =
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7. Cohesion and Diversity in the Palestinian Society

Implemented by The Civil Coalition for Promoting Civil
Peace and the Rule of Law, in partnership with AGIA-
MONDO/Civil Peace Service (CPS). This ongoing pro-
ject seeks to enhance REFORM's internal and external
communication locally and internationally and raise lo-
cal communities’ awareness of polarisation and stig-
matisation processes. This engages in the promotion

of Palestinian collectiveness and social solidarity. The
project further aims to advance the reality of social
cohesion and contribute to enhancing the cooperation
amongst Palestinian Civil Society towards a joint strat-
egy increasing the visibility of the “Civil Peace Coali-
tion” with emphasis on the importance of participation
for civil peace and the rule of law.

Ziviler Friedensdienst My
Z‘ -d Civil Peace Service AGIAMONDO

8. Strengthening the Democratic Participation and Egalitarian Social Cohe-
sion of the Palestinian Citizens, in Area C

Implemented by The Civil Coalition for Promoting Civil
Peace and the Rule of Law, in partnership with ACPP.
This project sought to create pre-structured dialogue
between civil society organisations and government
representatives about the civil peace status in Pal-
estine. The project aimed to develop the researches

about the impact of incitement and fundamentalism
on civil peace. The early warning systems were also
researched to bridge Palestinian jurisdiction and en-
hance access to security, justice and safety in the He-
bron governorate. The project organised the seventh

civil peace conference.

VALENCIA



1. YOUth ARE THE CHANGE

Implemented in partnership with Konrad Adenauer Stif-
tung (KAS), this ongoing project seeks to create a net-
work of young potential leaders and creating sustainable
dialogue platform with PLO and political leaders. This
project also lobbies for structural changes on youth and
women representation within their political parties, hold-
ing national decision makers accountable to their needs

and enhancing the networking between Palestinian youth
and youth from different European political activists. The
project also supported youth's efforts in monitoring the
local elections and shedding light on the violations made
against young men and women candidate lists in order to
engage in mobilisation towards amending the Palestinian
local electoral law.

4 | Konrad
l Adenauer
41| stiftung

2. Contribute to constructive relations between citizens and state in planning pro-
cesses through the improvement of quality of participation with a specific focus

on marginalised groups in Palestine

Implemented in partnership with the Local Govern-
ance Reform Programme of the GIZ-LGRP II. The pro-
ject aimed to enhance the ability of citizens at the lo-
cal level to participate in decision-making processes,
hold local authorities accountable to their needs and
enhance the citizen's access to engage in designing
services in a responsive manner. The project also
aimed at shedding light on the civic spaces that are

available within their local communities and allow
a proper interaction between them and the local au-
thorities. Additionally, the project established 25 active
citizen committees and engaged them in lobbying pro-
cesses to enhance good governance within their local
governance units and develop civic engagement in the
targeted local governance units.

¥ o giz

3. Enhancing access to justice in Hebron, Bethlehem, Salfit, Nablus and Qal-
gilya through promoting ADR and early response mechanisms — Phase Il

Implemented in partnership with the General Directo-
rate of Ministry of Justice and supported by Sawasya
Il: UNDP, UN Women and UNICEF Joint Programme:
Promoting the Rule of Law in the State of Palestine.
This project aimed to enhance the access to justice
for vulnerable and marginalised groups by enhancing
the people’'s awareness about ADR and developing the

capacities of 60 ADR practitioners to respond to gen-
der's needs and human rights measures. The project
also developed the responsiveness of the ADR directo-
rate at the Ministry of Justice to the ADR practitioners’
needs in order to foster the people’s access to ADR
practitioners.
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OUTPUTS

10000+

Indirect Beneficiaries

Direct Female
Beneficiaries

Targeted
Areas

O
(V11,724

Direct Males
Beneficiaries

O @
CIVIC SPACES

51
2

) E
O%OO Participants
'ad O\ in civic spaces

Planned civic spaces
to engage fault lines, ena-
bling participants to advo-
cate and mobilise change
in the presence of decision-
makers and community
members

Established

REFORM Cultural mobile
platforms called Cultural
Clubs
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600K+

CAPACITY BUILDING
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145
81

Youth
training
on social and masculine
transformation

Youth trained

increased 66
121

on advocacy and train-
ing techniques

of governments perfor-
mance

6 Youth monitors

100

Facilitators
of social mobilisation

Trained conflict
resolution practitioners

Trained youth

in monitoring elections
and mentored through
monitoring local elec-
tions

RESULTS

3

Partnership
agreements

with municipalities to adopt
a disclosure plan

Funded
initiatives
and social

entrepreneurial
projects

VISIBILITY

30+

Social
reached

91%

growth

Press releases and me-
dia interviews

media

Increase of social media
growth compared to 2021

users

PUBLICATIONS

47 Radio episodes
5 8 Analysis articles
1 3 Policy papers

on the 2022 local

1 Monitoring report
elections

performance
monitoring report

6 Research papers

1 Governments

*For more details about the research, please

refer to pages (31, 35, 51) of this report.
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In 2022, REFORM adopted a new Strategic and Business plan for 2022 - 2025. In this plan, the Association’s twenty-
six working strategies that focus on leading social development in Palestine have been identified to achieve five
specific strategic goals:

1.

2
3
4,
5

Combating polarisation and political fragmentation

Enhancing the access of local and marginalised communities to justice and security
Promoting active citizenship practices and fostering youth and women’s engagement
Advancing REFORM'’s outreach and targeting capabilities

Developing the organisational, administrative and financial structure of the Association

Additionally, REFORM and IM Swedish Development Partner regulated the cooperation for core support throughout
2022 - 2023. Subsequently, with the support of IM Swedish Development Partner, our donors and partners, REFORM'’s
Board of Directors guidance and the staff’s great efforts, each of our projects and interventions in 2022 contributed to
achieving these strategic directions as follows:
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Strategic

Direction #1

Believing in the essential need
to work on combating polarisa-
tion and fragmentation within
the Palestinian society, REFORM
contributed to achieving this
strategic direction during 2022.
This was done by organising in-
tegrative co-thinking and cowork-
ing spaces towards resonance,
leading social transformation
processes across social fault
lines, transforming masculinity
attitudes towards more women
engagement, combating stigma-
tisation and stereotyping pro-
cesses and challenging political
violence, fundamentalism and
radicalisation.

Combat Polarisation and Fragmentation

1.1

1.2

REFORM's interventions in organising integrative co-think-
ing and coworking spaces towards resonance during 2022
were the following:

Organising a hearing session between 20 youth (11 males, 9 females) and
the Minister of Social Development, Dr. Ahmed Majdalani entitled “The role
of the Ministry of Social Development in Combating Poverty and Margin-
alisation according to the Human Rights Perspective in the Palestinian Ba-
sic Law”. The session discussed the Ministry’s role in combating poverty and
marginalisation according to the Palestinian Basic Law. The participants also
discussed the Ministry’s role in providing services and social protection to
vulnerable groups in Palestinian society.

In addition to the above, REFORM implemented 15 other dialogue meetings
between youth and decision-makers to discuss the challenges facing women
in marginalised societies. The dialogue sessions were held with the participa-
tion of local communities, social and political activists and researchers. Each
of these dialogue sessions was attended by approximately 15 youth partici-
pants (46% males, 53% females) per session. These sessions provided a plat-
form for the Association’s youth to voice out their needs and be heard.

Preparing and broadcasting radio episodes within the “Citizenship Issues Un-
der Microscope” programme, which airs every Wednesday on Raya FM where
REFORM discusses a number of socio-political issues.

4 ; WERE BROADCASTED

163 ¢ 2

GUESTS | (1 58% [\ 42%
WERE HOSTED UJ MALES Luj FEMALES
30% 70%
POLICY SOCIAL AND POLITICAL ACTIVISTS
MAKERS AS WELL AS CIVIL SOCIETY

REPRESENTATIVES
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1.3 Creating 6 Cultural Cafés with the aim to bridge the existing social gaps be-
tween the different social components by providing safe and interactive cul-
tural spaces that enable young groups to discuss their various challenges and
develop their individual and collective skills. This will improve their living con-
ditions and participation. In 2022, REFORM established six cultural cafés and

' recruited 120 young participants (36 males, 84 females) to engage in cultural

1. Khan Yunis Refugee Camp
2. Al-Maghazi Refugee Camp

3. Tulkarem Refugee Camp

and social discussions related to their lives.

Participating Refugee Camps

4. Al-Amari Refugee Camp
5. Al-Jalazoun Refugee Camp

6. Jenin Refugee Camp

In order to contribute and lead social transformation processes across social fault lines,
REFORM implemented several activities under a list of interventions including:

2.1 Preparing 2 action researches and 10 policy proposals that heal societal gaps. These publications aimed to:

Establish civic spaces
within the local
governance bodies

Action Researches:

1.

The Reality of Cultural Spaces in Local Bodies and
their Role in Promoting Community Partnership

The aim of this study was to shed light on the concept
of public spaces and their relationship with the roles
and responsibilities of local authorities in enhancing
this aspect in the West Bank and to analyse the level
of interest of municipal councils’ members and local
workers in integrating the local community. The study
targeted 25 municipalities, in addition to holding 24
focus group discussions and a comprehensive field
survey of the targeted areas, as well as individual in-
terviews with a number of representatives of the local
community in the targeted communities in the West
Bank.

Bridge the gap
between youth and
decision-makers

Combat gender-
based violence
(GBV)

The Reality of Community Monitoring and its Docu-
mentation in Local Bodies from the Point of View of
the Local Community

Local authorities in Palestine, with their varied clas-
sifications and historical progression, are considered
the fundamental pillar for building the Palestinian
state. However, in recent years, there has been a sig-
nificant increase in geographical and political frag-
mentation, along with population growth. As a result,
local authorities have become even more crucial for
local communities. Therefore, involving local commu-
nities in the work of local authorities is of the utmost
importance in improving citizens' living conditions
and achieving desired development. The research
aims to explore the current status of public partici-
pation in decision-making and public oversight within
local authorities. It also proposes recommendations
for effectively enhancing these partnerships.
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Policy Papers
The Unification of Palestinian Representation within the PLO
Electoral Reform
Student Council Elections in the Universities of the Gaza Strip between Necessity and Disruption
The Absence of a Sense of Security Among Young People in the Gaza Strip: Repercussions and Responsibilities

Towards General Policies to Protect the Rights of Palestinian Women in the Informal Economy in the Israeli Settle-
ments in the Jordan Valley

Towards General Policies to Ensure Commitment to the Age of Marriage at 18 Years, and to Accurately Identify
Exceptions

Towards General Policies to Strengthen Domestic Violence Protection Centres and Raise Awareness of their Role

Towards General Policies to Integrate Gender Education and Respect for Women's Representation at the level of
the Educational Discourse of the Curricula and the Staff at all School Levels

Towards General Policies to Start Criminal Proceedings in Domestic Violence Cases
Towards General Policies to Improve the Ministry of Health’s Mental Health Services for Abused Women

For more details, visit: www.reform.ps

2.2 To raise awareness among Palestinians about the potential abuse of power, REFORM produced and distributed
58 socio-economic and political analyses every Thursday. These articles, authored by researchers and journalists,
were posted on various communication channels in order to target both local and international audiences.
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Theaimofthese analysesistoincreasethe awareness of both local and international stakeholders onthe Palestinian
situation, encouraging people from all over to become involved. This will restore the Palestinian collective identity
and promote social cohesion. Each analysis article reached an average of 5,000 local and international readers.



2.3 REFORM organised inclusive events across social fault lines, including 6 public debate activities that shed light
on women'’s participation in the public space. This was done with the aim of combating stereotypical images of
women'’s roles and promoting positive deviance and adaptive leadership experiences at the community level. Chal-
lenges involving the process towards gender equality were identified.

Among the topics that these sessions discussed were:

Social challenges and restrictions that limit women’s participation in the labour market, the challenges and reality
of women’s work in small cooperative projects in Gaza strip, the role of culture in reducing gender-based violence,
challenges facing women's organisations in promoting a culture of gender equality, the role of art in enhancing
women’s economic empowerment and developing participatory gender pathways, violence against women and
the reality of Palestinian women under the current Personal Status Law.
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Additionally, REFORM implemented 14 learning journeys on the nature of
learning the work of the Palestine Liberation Organisation (PLO) and the impor-
tance of harmonising Palestinian legislation with the international agree-
ments in which the State of Palestine has acceded.

journeys

Track #1
The nature of the work of the Palestine Liberation Organisation (PLO)

7 of these learning journeys focused on the nature of the Palestine Liberation Organisation (PLO) and the Cen-
tral and National Council’s work and of the structure of decision-making processes. It also sought to raise the
beneficiaries’ awareness on the importance of women and youths’ partnership in the PLO departments. They
were also acquainted with the nature of the formation of the Executive Committee.

Suhayh Ramadan

Mabila iPhone

Track #2

The importance of harmonising Palestinian legislation with the international agreements to
which the State of Palestine has acceded

REFORM conducted 7 learning journeys to familiarise participants with international treaties and conventions
which highlight gaps found within local laws. The aim was to equip participants with the knowledge needed to
advocate for strengthened human rights protection.
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2.4 Producing a research paper on stigmatisation and stereotyping trends entitled “Cultural and Structural Values,
Patriarchal Attitudes and Power Relations that May Contribute to Gender-Based Violence in Palestinian Society”

This study was put together using the mixed method and a review of pertinent literature. The quantitative tech-
nique took the form of a questionnaire and the qualitative methodology was utilised to conduct in-depth interviews
and focus groups. Different data sources and multiple data collection methods on the same issue were employed
to triangulate the data and confirm its validity.

The study drew its findings on three topics

1st: Mapping of 2nd: Mapping of 3rd: Gender Power
Cultural and Structural Masculine Behaviours Dynamics in the Public
Factors that Contribute that May Contribute to and Private Spheres

to Gender-Based an Increase in Gender-

Violence (GBV) Based Violence (GBV)

2.5 REFORM built and developed the capacities of 66 facilitators (62% from the West Bank, 37% from the Gaza Strip)
to create social mobilisations across the targeted areas.
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3. REFORM activities and interventions contributed in transforming masculinity attitudes
towards more women engagement in 2022

3.1 Implementing 2 campaigns that aim to raise public awareness of masculine attitudes and their reflection on wom-
en's engagement.

1 “A Wish” Freeze Mob Campaign

0 a
(V) 60% / \ 40%

“J MALES FEMALES

implemented “A Wish” flash mob in
Birzeit University in front of hundreds
of the university students.

“A Wish” sheds light on the reality of
violence against women in Palestine.
It included a song performance and
performances of monologues. The
closing of the flash mob had the par-
ticipants jointly holding designs with
anti-violence against women slogans.

The campaign also included the film-
ing of the activity and publishing the
videos and photos on REFORM's so-
cial media channels.




REFORM 3 7/

2 Street Billboards Campaign

1800

In this campaign, REFORM rented ap-
proximately 22 billboards (1800 sqm)
billboards in the main streets of Beth-
lehem, Hebron, Jenin, Ramallah, Jeru-
salem, Qalgilya and Jericho.

ALYl et s

The billboards held messages devel-
oped by REFORM'’s beneficiaries that
focused on raising public awareness
of their role in reducing gender-based
violence (GBV). This included mes-
sages pressuring policymakers to act
in reducing this type of violence and
enhancing social cohesion.

LT LT E LRy

Part of the installed billboards suffered damages, as they were reportedly torn down and set on fire by a group who
expressed opposition towards the messages conveyed by the billboards. This incident was then followed by a vigorous
attack on REFORM's social media platforms.
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3.2.1 Producing 4 Reform Model videos with the aim
of increasing men's engagement in the private
sphere in order for women to have access to the
public sphere. In these videos, we shed light on
successful women, their journeys and their male
counterparts who contributed to their success
(Husband, brother, etc.).

Heba Daoud and Youssef Daoud model

3.2.2 Using the social transformation tool to promote

the concept of gender and counter stereotypes
related to the roles of men and women. REFORM
conducted masculine transformation train-
ing with beneficiaries from the West Bank and
Gaza. This included 92 participants. 41% of the
participants were from Gaza Strip (24 males, 17
females) and 51% of the participants were from
the West Bank (32 males, 19 females).




3.3 Implementing the youth camp’s “Dissecting Behaviour” with 117 participants (60 males, 57 females). The camp
comes in the context of combating and addressing gender-based violence (GBV).

With its various activities, the camp sought to provide young
people with individual and collective skills that will enable them
to lead the process of changing the traditional concepts of GBV.
The camp also focused on a set of activities aimed at raising the
participants’ awareness on the importance of addressing the phe-
nomenon of GBV and its negative repercussions on the Palestini-
an national fabric and the rights of women. They further discussed
cultural and traditional factors, which contribute in one way or an-
other, to creating unequal power relations between genders. This
would reinforce traditional gender roles, thus increasing GBV.

participants MALES FEMALES

A street tour was launched as one of the camp’s activities to round the streets of Ramallah city. The participants
held a number of dialogues with people on the streets and at cafés about the importance of combating violence
against women. They also raised the campaign’s slogan “Free Woman = Free Homeland.”
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2 awareness workshops were conducted on the
cultural and social dimensions of gender-based
violence (GBV) in the northern Jordan Valley.
Each session targets 20 women with the aim
of raising the participants’ awareness of the dif-
ferent types of violence that may be practised
against them without their awareness.

4.1 Organising 25 reciprocal educational trips to promote social cohesion including:

15learning journeys were conducted with groups
consisting of 92 youth participants (46 males,
46 females) from Palestinian refugee camps in
the north, middle and south of the West Bank
and Gaza Strip. The journeys dealt with the con-
cept of social transformation by understanding
the process of change and transformative lead-
ership in communities. The journeys aimed to
raise awareness and provide trainees with tools
to develop their skills to become transformative
leaders in their local communities.

@ .



Roundtable Sessions

4 roundtable sessions were held on the challeng-
es facing young men and women in their public
lives. The roundtable sessions were held in Gaza
with the participation of 20 youths (11 males, 9
females) and in the West Bank with the participa-
tion of 22 youths (16 males, 6 females). REFORM
youth were joined by members of the Executive Images from the roundtable session entitled: The Unification of Palestin-
. . . . . ian Representation within the Palestine Liberation Organisation
Committee of the Palestinian Liberation Organi-
sation (PLO), Union representatives, experts
in the electoral system, representatives of the
Central Elections Commission, political parties,
researchers and student bodies. The two round-
table sessions held in the West Bank discussed
the importance of unifying the Palestinian Rep-
resentation within the Palestine Liberation Or-
ganization (PLO) and the importance of electoral
reform. On the other hand, the other two sessions
held in Gaza Strip discussed the reasons behind
the absence of a sense of security among youth ) ) ) o )
. . . From the roundtable session entitled: Student council elections in the uni-
and the necessity of having student council elec- versities of the Gaza Strip between necessity and disruption
tions in the universities of Gaza Strip.

L i
2 |

From the roundtable session entitled: Absence of a sense of

securiyg'lgmong youth in the Gaza Strip: implications and re- From the roundtable session entitled: Electoral Reform
sponsibilities
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A coordination meeting was held with Mr. Daoud Al
Deek, the Prime Minister's Advisor for Strategic Af-
fairs and Ms. Rasha Souqi and Representative of the
Secretary General of the Council of Ministers.

The results of the 18th Government Performance
Monitoring Report for 2021 were discussed, as well
as the government's plans to address the gaps re-
vealed in the report and possible future collabora-
tions in upcoming reports.

A coordination meeting with the Minister of Health,
Dr. Mai Al-Kaileh to discuss the results of the 18th
Government Performance Monitoring Report for
2021.

The meeting discussed the results on citizen satisfac-
tion with health services and the means of cooperation
in the upcoming government performance monitoring
reports.

In the meeting, Dr. Al- Kaileh promised to take the
public’'s observations regarding the services provided
in remote and marginalised areas and improve com-
munication with the public.

A meeting with the Representative of the Executive
Committee of the Palestine Liberation Organisation
(PLO), Dr. Ramzi Rabah, to discuss the relations be-
tween the PLO and the Palestinian Authority (PA). The
meeting discussed the joint action plans to implement
the government’s commitments and the possibility of
developing accountability tools by the PLO in the ab-
sence of the Palestinian Legislative Council (PLC).

A coordination meeting with the Deputy Minister of
Local Government, Dr. Tawfiq Al Budiere, to discuss
the Ministry’s role in proposing an election law for lo-

cal bodies capable of increasing youth and women repre-
sentation in municipal councils.



4.2 3 Accountability Van videos held decision-makers in the local authority accountable, with the aim of challenging
power relations and asymmetries. This was done to have REFORM beneficiaries join decision-makers on a van
ride in order to network and discuss issues affecting their communities.

with Mr. Ribhi Dawla, Mayor of Bietunia Municipality
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To watch the videos, visit REFORM's Youtube channel @reformassociation
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4.3 4videos highlighted the importance of cultural spaces in combating polarisation. The videos discussed the success
stories of Ramallah Municipality, Sabastia Municipality, Al-Sammou Municipality and Farkha Village Council
in activating cultural and public spaces that contribute to promoting the values of citizenship and community
participation. The videos were produced and published on social media with an average reach of 4,500 users per
video.
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5. In 2022, REFORM challenged political violence, fundamentalism and radicalisation by
implementing the following activities and interventions:

5.1 Developed 3 policy suggestions and one monitoring report with the aim of presenting them to the decision-makers.

A monitoring report * Policy Suggestion:

vl on the 2022 local elec- Increasing Palestinian
{ 5 tions. <4 r@@ SN Youths' Participation in the
‘ - Political Sphere and Deci-

sion-making Processes

Policy Suggestion: o Policy Suggestion:

Civil Society Organisa- ‘ The Legal Obligations

tions and the Reality of Resulting from the Ac-

the Palestinian Division cession of the State of
Palestine to International
Agreements

5.2 Conducted 7 learning journeys with youth participants. 4 of these learning journeys were in the Gaza Strip with
an average participation of 25 participants (13 males, 12 females) and 3 journeys were in the West Bank with 26
participants (11 males, 15 females). These journeys aimed to influence the participants’ ability to combat political
violence and introduce the young men and women participants to:

(a) The Palestinian political system.
(b) The problems that women and youth face regarding their socio-political participation.

(c) Opportunities to reform the political system in order for it to enhance responsiveness to the citizens’ needs.
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Strategic

Direction #2

Local and marginalised commu-
nities are in need of our joint ef-
forts to enhance their access to
justice and security. Therefore,
and as part its mandate during
2022, REFORM worked on achiev-
ing this strategic direction by lob-
bying for legal and structural re-
forms. This was done to enhance
the rule of law, monitor civil peace
violations that disrupts the rule of
law, enhance youth and women
engagement in disputes and con-
flict resolution, produce research
and studies on civil peace and de-
velop coordination mechanisms
between NGOs, local government
units and ministries.

Participants
in Ramallah

Regional discourse and its
impact on civil peace

i

Enhance the Access to Justice
and Security

6.

6.1

With the aim of playing a role in lobbying for legal and struc-
tural reform, REFORM implemented a set of interventions
and activities including:

Capacity building for youth groups in the legal and human right by holding (3)
citizen gatherings discussing civil peace in Palestine. The gatherings were
attended by REFORM beneficiaries and representatives of security services,
activists, academics and researchers and representatives of local authorities
and municipalities.

During the gatherings, attendees shared their views, suggestions and ideas on
topics related to civil peace. There was a particular focus on understanding
the main factors influencing civil peace in Palestine. The discussions included
discussing the roles and responsibilities of various official and civil institu-
tions, religious institutions, social movements and political parties. Further-
more, the participants examined the responsibilities of the local community,
media, national figures, influencers and civil society organisations.

Participants
in Nablus

Participants
in Hebron

Violence and security chaos in
Hebron

Early warnings as a bridger of
the Palestinian jurisdiction

R MR
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6.2 In 2022, REFORM implemented a campaign about the cultural and social dimensions of gender-based violence
(GBV) with the aim of raising target audience’s awareness and pressure decision-makers to amend policies. The
campaign included the following activities:

Photobooth Street Campaign

A “Street Campaign” was implemented in three different locations across the West Bank
(Nablus, Ramallah and Hebron).

Hebron Nablus Ramallah

In this campaign, a photobooth was placed in hybrid locations where 20 of REFORM beneficiaries (12 males,
8 females), captured instant magnetic photos for the public. Each magnetic image carried a slogan developed
as a result of a specific discussion regarding a violent phenomenon. Volunteers engaged in conversations with
passers-by at the designated centres. The slogans were designed for themselves and their families and the photos
were given to citizens for them to keep, serving as a reminder of the discussion.
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REFORM's photo van roamed Tubas Governorate villag-
es and camps of Northern Valleys for two days with the
message “#knowledge_is_protection”. The photo van
was decorated with stickers of the campaign theme
and slogan. 15 of REFORM beneficiaries (5 males, 10
females) carried out one-to-one dialogues with the pub-
lic in the targeted areas to enhance people’'s awareness
of the consequences of violence against women. This
activity directly targeted around 1,000 citizens who
visited the photo van and indirectly targeted 10,000
citizens who saw the initiative’s logos and awareness-
raising messages placed on the photo van.

REFORM acknowledges the significant role of aware-
ness campaigns and messaging on social media and
traditional media as crucial educational initiatives.
However, it also recognises the added value of interac-
tive engagement, which substantially enhances partici-
pants' sense of ownership and ensures the sustainabil-
ity of the awareness programmes. In response to this
analysis, REFORM has implemented an additional tool
to mobilise change and raise public awareness regard-
ing violence, its root causes and its consequences.

The mural designs are based on dialogues conducted
with pedestrians which extract key elements that con-
tribute to strengthening the participants' ownership of
these artistic expressions.

REFORM drew three wall murals with the aim of raising
awareness about issues of women and gender-based
violence (GBV) in a new way and closer to reaching all
segments of society.

The wall murals were painted in vital places that attract
the eyes of passers-by and are considered central loca-
tions in the chosen governorates.
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6.3 REFORM organised a conference demanding new policies in justice, health, education and employment and labour sec-
tors to combat gender-based violence (GBV), entitled “The Impact of Cultural and Structural Values on Gender-Based
Violence”. This was with the participation of the Palestinian Minister of Justice, Dr. Mohammad Al-Shalaldeh, and
the Palestinian Minister of Health, Dr. Mai Al-Kailah, along with 152 participants (96 males, 56 females) who provide
services to women in government sectors, representatives of Palestinian civil society and youth participants.

“The Impact of Cultural and Structural Values on Gender-Based Violence”

The Ministry has taken a set of
measures to protect women from
violence, including the provision of
free treatment services for women
who are exposed to violence

Dr. Mai Al-Kailah,
Minister of Health

—J)

Conference

14

The Palestinian National Authority is
carrying out its duty to combat violence
against women within its commitments
to international laws, charters and inter-
nal laws. It is prepared to adopt further
policies to enhance its responsiveness
to women's needs.

Dr. Mohammad Al-Shalaldeh,
Minister of Justice

During the conference, the attendees discussed four policy papers produced by REFORM focusing on public
policies combating gender-based violence. Each policy paper was discussed with a panel in order to focus on
each paper separately. This was done alongside a public discussion with the official or civil stakeholders. By the
end of the conference, a number of important recommendations were concluded on the following:

The public lawsuit in cases of domestic
violence

Integrating gender education and the
representation of women in the curricula

Mental health services provided to women in
the Ministry of Health

The rights of women working in Israeli
settlements in the Jordan Valley
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has successfully organised the seventh annual conference on Civil Peace and the Rule of Law in the city
of Ramallah. The conference brought together over two hundred social and political actors from the public, private
and international sectors, including embassies and representative offices in Palestine.

Facilitating 3 national dialogues on the rule of law and civil peace by holding the Civil Peace Coalition seventh
annual conference, entitled “Towards a Civil State Where Security and Safety Prevails”, with the participation
of more than two hundred participants who represented more than sixty entities (106 males, 98 females). This
includes women and youth centres, academic institutions, grassroots organisations, governmental bodies, local
and international NGOs and PLO organisations under the auspices of the Palestinian president, His Excellency
Mahmoud Abbas.

Many official representatives participated in the conference including His Excellency Dr. Faisal Al-Aranki, member
of the Executive Committee of the PLO on behalf of the Palestinian President Dr. Mahmoud Abbas, Mrs. Dalal
Salameh, member of the Palestinian Central Council, His Excellency Mr. Youssef Harb, Deputy Minister of Interior
Affairs, Mr. Khaled Dudin, Deputy Governor of Hebron Governorate, Brigadier General Aziz Ayaida, Director of the
Civil Peace Department in the Preventive Security Service in Hebron Governorate and Sheikh Atef Saleh, Deputy
Assistant of the Minister of Awqaf and Religious Affairs and Fahmi Zareer, the General Secretary of the National
Council.

14

Dr. Faisal Al-Aranki

Member of the Executive Committee of the PLO on behalf of the Palestinian

President Dr. Mahmoud Abbas , ,
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Before the conference, the Civil Peace Coalition shared the research drafts on social media in order to allow Pales-
tinians to reflect on them before engaging stakeholders with the research. This attained a reach of 9,000 users and
398 engagements. The research was discussed in three simultaneous symposiums. Each symposium was chaired
by an independent facilitator, with the participation of related senior government representatives and a commenta-
tor to reflect on a research draft in which researchers defended their respective research.

Producing and publishing 3 three participatory studies on democratic participation, gender equality and social cohesion

in Palestinian Territories, with a particular emphasis on the situation of Area C and other vulnerable spaces.

The research papers that were discussed in the conference

The research topic was chosen be-
cause of the religious discourse’s
role in shaping individual and col-
lective awareness on multiple is-
sues and determining the behav-
iours governing relations between
different social components.

The research topic was chosen be-
cause of the effectiveness of these
systems in combating negative so-
cial phenomena, reducing their oc-
currence rates and raising the level
of fighting negative phenomena
in cases where social awareness
towards the phenomenon is avail-
able.

The Hebron governorate is among
the areas that witnessed high-
security chaos rates and threats
to civil peace. The sequence and
recurrence of this community vio-
lence is an indication of the crisis
in community harmony and the im-
balance of community fractions,
which portends the possibility of
their expansion and leaves traces
that will be difficult to address if the
necessary measures are not taken
to reduce the escalation of threats
to civil peace.

REFORM produced 4 press statements and shared them with the local media. These statements shed light on civil
peace violations including freedom of speech repression incidents, university students’ right of demonstrating against
university decisions, the Israeli Occupation’s closure of Palestinian civil society organisations and classifying them as
terrorist organisations.
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8.

8.1

REFORM monitored civil peace violations that disrupt the rule of law by several interven-
tions including:

Building and developing the capabilities of 121 conflict resolution practitioners. This was first done by implementing
capacity-building trainings in alternative dispute resolution (ADR) and resolution mechanisms, conflict transformation
and analysis mechanisms with 60 participants (30 males, 30 females).

Additionally, REFORM held a webinar session entitled “The Tunisian and Saudi Experience in Judicial Arbitration and
Mediation”. In this session, the speakers Dr. Fahd Al-Rifai, President of Al-Rifai and Al-Dahesh Law Firm, Legal Consulta-
tions, Arbitration and Documentation from the Kingdom of Saudi Arabia and Tunisian Counsellor Ziadeh Gomeh, Head
of the Tunisian Centre for Arbitration and Mediation, discussed the arbitration and judicial mediation from the perspec-
tive of the Tunisian and Saudi experience.

The webinar was attended by 61 practitioners (41 males, 20 females) of alternative means of dispute resolution. This
webinar session opened discussions about the ethics and values that practitioners of ADR must have, as well as duties
and tasks, in analysing the environment and nature of conflict. This was accompanied by an exchange of pioneering
and successful experiences to promote work by alternative means in solving disputes.




9.1

partnership
agreements

Developing 3 partnership agreements with
the Municipalities of Salfeet, Qatanneh and
Qalgilyeh in order to enhance the disclo-
sure approach in their work.

Findings and recommendation were drawn
from the previously mentioned action re-
search published by REFORM, under the
title “The Reality of Community Monitor-
ing and its Documentation in Local Bodies
from the Point of View of the Local Com-
munity”. For more details on this research,
refer back to (Strategy 2, intervention 2.1).
REFORM developed 3 partnership agree-
ments with the Municipalities of Salfeet,
Qatanneh and Qalgilyeh in order to enhance
the disclosure approach in their work.

The development process consisted of six
meetings held over two phases. The initial
meetings were held to introduce the disclo-
sure protocol and various disclosure mech-
anisms. In the subsequent meetings, the
draft disclosure plans were discussed and
adjustments were made to them before is-
suing the final version of the plans.

The meetings were attended by mayors
and directors of departments, as well as
representatives of the local community.
The importance of the disclosure plans
lies in enhancing the confidence of the lo-
cal community in the municipality, reduc-
ing the gap of expectations and preparing
them for a higher level of involvement and
participation in the management of munici-
pal affairs and programmes.

Memoranda of understanding have been
signed between REFORM and the targeted
municipalities to enhance the disclosure
approach in their work. The memoranda
specify the roles of each party, which focus
on working to implement the disclosure
plan, adopting the plan, building capacity of
employees and periodically evaluating the
performance of the disclosure system.

Qatanneh Municipality

Qalgilyeh Municipality
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Strategic

Direction #3

REFORM aims to promote active
citizenship practices and foster
youth and women engagement
by lobbying for enhancing the re-
sponsiveness of policies related
to the involvement of young men
and women in the policy-making.
This involves development, initiat-
ing national, regional and interna-
tional youth networks, strength-
ening partnerships between local
communities and local govern-
ment bodies, supporting the so-
cial entrepreneurial activities, sup-
porting youth and women to lead
social mobilisation processes
towards freedom and lobbying to
maintain democratic processes.

1

Mr. Daoud Al Deek

This report strengthens community partnership
in managing public affairs by following up on
government decisions and commitments and
theirimplementation. It is a means that strength-
ens the efficiency of the general systemic com-
ponent, improves its outputs and extends the
citizen’s involvement and partnership.

Prime Minister’'s Advisor for Strategic Affairs

— )

Promote Active Citizenship Practices and
Fostering Youth and Women Engagement

10. Lobbying for enhancing the responsiveness of policies re-
lated to the involvement of young men and women in the
policy making related to development:

10.1 Enhancing the work of youth monitoring groups by constructing and developing the
capabilities of a new cohort and integrating them with existing monitoring groups.
A series of twelve training days were conducted for the newly formed group, com-
prising beneficiaries targeted under the United in Diversity Ill project. The trained
beneficiaries were among the ones that displayed an eagerness to participate
among other targeted beneficiaries. Six new monitors (3 males and 3 females) un-
derwent training to assess government performance. The group has commenced
collaborating with the previous groups on monitoring the gaps in the government
performance, the achievement of decision-makers’ duties and implementation of
decisions and responsiveness of plans and policies to the people’s needs.

10.2 Producing the government performance monitoring report for the year 2021
as well as working on the development and production of the monitoring re-
port for the year 2022.

In the beginning of 2022, the Public Policy Monitor at REFORM issued the third
government performance monitoring report for 2021 and submitted it to the
Prime Minister’s Advisor for Strategic Affairs, Mr. Daoud Al Deek at the Prime
Minister’s Office. The report is one of the tools for engaging young activists to
facilitate their ability to actively participate in decision-making processes. It
also contributes to creating a pluralistic society, in which all Palestinians can
actively participate in formulating governance tools and their outputs and pre-
serving individual and collective human rights values. The foremost of which
is the right of citizens to access information and engage in public affairs.

Youth monitors
6 of governments

performance




11.1 Dedicating 9 experience exchange platforms and networking processes with international groups. 9 virtual
“Dialogue with the World” sessions were implemented with a number of international activists. This was done
to discuss general issues that occupy the Palestinian public opinion. These sessions also highlighted the ex-
perience of European youth activists in political participation, candidacy and elections The groups discussed
the possibility of forming an international network between European youth and Palestinian youth to exchange
experiences in lobbying for political reforms, foster youth engagement and amplify their voices to the interna-
tional media.

11.2 Forming a network of youth in refugee camps. Using the REFORM Cultural Cafés, which were created in refugee
camps in 2022, REFORM succeeded in contributing to supporting youth and women to lead social mobilisation
processes towards youth and women engaged in public spheres. This was done by providing safe and interactive
cultural spaces that enable young groups to discuss their various challenges and develop their individual and col-
lective skills, improving their living conditions and participation.

Kialaha Mahammad Tal ranaen

Saki vwenlm Alidallak Adwan

G B R R Nl

During 2022, REFORM Cultural Cafés planned 72 ac-
tivities with more than 120 young participants from 8

1 2 0 refugee camps in Gaza Strip and the West Bank. These

activities used engaging means and mechanisms ena-

PTG Young bling youth to discuss their daily life, draw conclusions
participants related to becoming agents of change and bring about

change. The conducted activities included having book
reviews, discussions and screening of movies.

The 72 activities were distributed between the Cultural
Cafés as following:
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REFORM Cultural Cafés Activities

Activities Qalgilya City

Neiiioe Tulkarem Refugee Camp \eiiie  Ramallah Refugee Camps
(Al Jalazoun and Al Amari
Refugee Camps)



.12.1 REFORM organised 22 consultation meetings with local governance bodies to define their needs and think of
non-traditional means to enhance the responsive to the needs of citizens. This also enhances the partnership
between LGUs and local bodies. The local government that participated in these sessions were:

Qufeen
Baga Sharqyia
Ateel
Anabta

Kufr Ellabad
Qalgilya
Hable
Jayyous

Azzoun
Tulkarem Kufur Thulth
Bidya Deir Istya
Kifl Haris
Qarawat Bani Hassan

Brugin
Salfeet

Kufr' Eldeek

Ramallah

Betounia

Qatanna

Jerusalem

Sae'er

Shyoukh
Hebron

Dir Samet
Alkarmel

Sammou’

Hebron Governorate
(Sae’er, Sammou’, Shyoukh, Deir Samet,
Alkarmel)

Salfeet Governorate
(Salfeet, Deir Istya, Qarawat Bani Hassan,
Bidya, Kufr Eldeek, Brugin and Kifl Haris)

Tulkarem Governorate

(Kufr Ellabad, Tulkarem, Anabta, Qufeen,
Baga Shargyia and Ateel)

Qalqgilya Governorate
(Qalqilya, Jayyous, Azzoun, Hable and Ku-
fur Thulth)

Ramallah Governorate
(Betounia)

Jerusalem Governorate
(Qatanna)

12.2 Institutionalising social accountability by

implementing 10 sessions of advocacy
and lobbying training in the same gover-
norates mentioned previously.

The participants were representatives of
the local community, in which their ca-
pacities were enhanced by developing
lobbying and advocacy campaigns. Their
knowledge increased in the components
of the different campaigns and how to
create them. The participants from each
governorate worked on creating advoca-
cy campaigns (Posters and/or account-
ability vans). Their work reflects their
local communities’ needs, in which they
were disseminated on different social
media platforms. The interactive training
style attracted and encouraged them to
discuss different ways of increasing their
local communities’ participation in plan-
ning processes by introducing tools and
techniques to raise awareness about the
issues that they monitor in their commu-
nities.
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12.3 On International Democracy Day, REFORM's young

activists from the West Bank and Gaza participated 13. REFORM worked on supporting

in an advocacy campaign with the aim of lobbying L) ch'al eptrepreneurlal
to restore the electoral lists. This was accomplished activities including:
by sending messages to decision-makers about the 13.1 Organising 6 artistic cultural events to pro-

importance of the democratic process and its re-
percussions on the independence of the Palestin-
ian political system. The participants filmed short
videos on the topic and they were published on
REFORM'’s communication channels. Each video
reached approximately 5,000 social media users.

mote women engagement and to portray
major hindering forces that hinder women
engagement. These initiatives were attend-
ed by participants from Bethlehem, Gaza,
Khan Yunis and Ramallah. The cultural
events addressed civil society organisa-
tions in the cultural field and sought to chal-
lenge gender roles stereotypes.

The discussions were conducted through
the methodology of Social Transformation,
which provides participants with the tools to
analyse and identify the root causes of their
predominant beliefs and values. Examples
include the interpretation of religious texts,
cultural education and stereotypes devel-
oped through the cultural and structural
fragmentation within the Palestinian socie-
ty. An open debate and discussion between
men and women were encouraged in order
to surface existing stereotypes towards the
various components of the community and
to show how this is reflected in Palestinian
society on a daily basis.

[ it Eoptan sy

Artistic
Cultural Events
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Rahaf Shamali (Gaza)



Attendees Attendees
40 males, 60 females 45 males, 55 females

Attendees Attendees
58 males, 48 females 44 males, 43 females

Attendees Attendees
9 males, 16 females 7 males, 18 females




2022

13.2 Funding 4 social entrepreneurial initiatives and projects in cooperation with 24 partners, including 13 from Gaza, 11
from the West Bank including Jerusalem. The funded initiatives were:

This initiative aimed to enhance youth's awareness of their rights by developing their capabilities and knowledge of
their rights based on the principles of human rights. The participants were trained to document violations against
human rights within Palestine including violation on movement, collective punishments and access to education.
The initiative aimed to shed light on Israeli violations and raise the capacities of the youth on the principles of
human rights, dialogue and documentation. Additionally, the initiative enhanced the trust between citizens and local
institutions, as well as trained a distinguished youth team in applying social accountability tools.

This initiative was implemented by the Human Rights Defenders Foundation, Witness Centre for Citizen Rights, Noor
Al-Ain Association for the Blind, Human Rights and Democracy Media Centre “SHAMS", the National Society for
Democracy and Law and Amjad Association for Creativity and Community Development

This initiative aimed to enhance the role of youth within political parties by holding training to raise the capacities
of young people on the political participation of youth within parties and the formation of a pressure lobby team
emanating from the initiative.

The initiative was implemented by the Palestinian Working Women Association for Development, Nebras Associa-
tion for Community Development, Seeds Association for Development and Culture, Al-Razi Association for Culture
and Society, Youth Without Borders Forum and Muazafeen Club.
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Good Governance initiative

The initiative is based on promoting the concepts of good governance through the implementation of several activi-
ties in partnership between 6 institutions in all governorates of the country. This was done in a manner that reflects
the unified national action through civil society institutions that express the opinion of the Palestinian society in all
its categories.

The initiative was implemented by Bunyan Association for Community Development, Beit Al Mostagbal Association,
Give Palestine, Fares Al Arab Foundation for Development, Hiwar Centre and Future Youth Arms Forum.
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The Goodness Within Us initiative

This initiative promotes the culture of civil peace within Palestinian society, dialogue among young people and their
role in spreading the concepts of accepting others away from violence and exclusion. It also focuses on spreading
the culture of tolerance among members of society, in addition to dialogue, tolerance, acceptance of difference, self-
reconciliation and acceptance of the other.

This initiative was implemented by Al-Firdous Association, Female Graduates Association, Zeina Cooperative As-
sociation, Southern Media Forum, Sustainable Change for Development, Psychology Spa.
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13.3 By holding a planning workshop for Agents of Change Initiatives entitled “Agents of Change Planning Workshop”,
REFORM built and developed the institutional capacities of 5 grassroots partner associations. The workshop was
attended by 51 participants (35 males, 16 females). During the workshop, the participants were able to identify:

1. The goal of each initiative 3. Theinterventions that each initiative intends to imple-
ment

2. Mechanisms for implementation and sustaining
these initiatives




- Implementing a training day in partnership with the General Union of Youth Centres in the refugee camps and the
Department of Refugee Affairs with youth centres in Palestinian Refugee camps, with the participation of 26 par-
ticipants (21 males, 5 females). The goal of the training was to empower the youth centre’s financial management
capacities and communications skills. This training was conducted based on the request of the Department of
Refugee Affairs. Additionally, the training took into account the need to establish a joint media unit for the youth
centres.

14.1 REFORM organised national dialogues related to civil and political rights of the Palestinians by implementing a
conference entitled: “Palestinian Civil Society for National Reconciliation.” This was done in partnership with
Pal-Think for Strategic Studies. The conference was held with the participation of 43 participants (28 males,
18 females) from the West Bank and 150 participants (80 males, 70 females), representatives of organisations
working in the political, social and trade union fields.

During the conference, the National Coalition for Social Coherence and Unity was introduced to the participants
as well as the initiatives it has implemented. The conference agenda included a discussion about the obstacles
and prospects for social reconciliation. The participants also discussed and reviewed a number of policy and
research papers produced by the coalition. During this, REFORM presented and facilitated the discussion of a
research paper entitled “Social Pluralism to Challenge Structural Division”.
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2022

15.1 During 2022, REFORM worked on supporting youth to assume leadership positions within their political parties.
Here is the story of Elias Radwan, Secretary of the Youth Division of Palestinian Democratic Union (FIDA) Political
Party in Qalgilya Governorate:

“My relationship with REFORM began in 2020. My current position as Secretary of the Palestinian Democratic
Union-FIDA in the Qalgilya Governorate is the result of what | learned in the “YOUth ARE THE CHANGE" project.

The project has greatly influenced and strengthened my personality and ability to deeply understand the con-
tradictions between social components, the gap between young men and women and the political system with
all its components, institutions and parties and to analyse and provide solutions to political and social issues.

Today, from my position in the political party, | interact with many young men and women. | am determined to
transfer their vision and aspirations to actual implementation through my relationship with REFORM, its inter-
active platforms and dialogue sessions and coordination meetings held with decision-makers.

I will work to provide solutions for their problems by networking with them through civic spaces that build and
develop the capabilities of activists and enhance the concept of civic values. They have a role in shaping the
identity of the Palestinian state that we aspire to reach.

Throughout my participation in REFORM activities, | have come to fully understand my rights that are guaran-
teed by the Palestinian Basic Law and duties that enhance my citizenship. As a result, | am more determined to
defend the rights of youth and women and raise their voices within the Palestinian society. REFORM provided
us with the appropriate communication tools to address our communities and convince the public of our ability
and the importance of our roles as young men and women. We can develop and build a better future for us all.”

Elias Radwan, Secretary of the Youth Division of Palestinian Democratic Union (FIDA) Political Party in Qalgilya
Governorate.
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15.2 15 activities aimed to lobby towards restoring the democratic processes in Palestine at the local and national
levels as following:

Democracy Day Analysis
D Advocacy Videos Articles
—-O0— Reaching Reaching
social media social media
25,000 soci 2,000 (cers
Radio Social Media
Episodes Posts
Reaching Reaching

K\Lﬂ 1,500  Cotiimedia 28,000+ Ssccial media

As well as the radio’s live listeners
which are estimated to be 9,000
listeners per episode

15.3 Enabled 100 youth (53 males, 47 females),
aged 18-25 years, to monitor local and na-
tional electoral processes. This was pos-
sible because REFORM is a classified local
monitoring body by the Central Elections
Commission for the general elections in Pal-
estine during the presidential, legislative and
local elections. This year, the Association
was approved as a local monitoring body
with 100 local observers.

As a result, a training was organised for
100 local observers for 3 days, divided into
3 groups. This trained the participants to
monitor violations during the electoral pro-
cesses in the form of reports that would af-
fect the conduct of the electoral processes.
This could also confirm the fairness and
transparency of electoral procedures and
practices that are implemented during the

i e i b W ] . B b 131 o

electoral process. e e T I
i o s i ki ity ke e e e e
The training aimed to enhance the role of ob- L — v PR
servers in understanding the stages of the T ATl 4214301
. . B T Bl 100 L7 1 i e s.—t._-.-..a e i
electoral process and becoming competent in SRk o el i a
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monitoring general elections. e

During the elections, these observers moni-

tored the second phase of the local elec- i
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tions and issued a report monitoring the S TR 2 s A

2022 local elections in municipalities classi-
fied as A and B.
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Strategic

Direction #4

To advance the outreach and tar-
geting capabilities of REFORM,
the Association set its goal to
expand its segmentation and
targeting capabilities. This was
done to develop and use diverse
and appropriate institutional me-
dia tools and finally improve the
outreach and communication
mechanisms as follows:

Advance Outreach and Targeting
Capabilities of REFORM

16. REFORM has institutionalised its communication tools by:
16.1 Developed a brand book for REFORM.

16.2 REFORM has developed the 2023 — 2025 Communication Strategy. The communi-
cation strategy was coached and supported by OXFAM. Additionally, the commu-
nication team was trained to develop their capacities during creating the strategy.

REFOAM's BRAND BOOK

o e B bt o e
me— T

Ms. Hala Morrar the Media and Advocacy Coordina-
tor during the communication strategy training.

17. REFORM expanded its segmentation and targeting
capabilities in 2022 by:

17.1 Intensifying the use of funded advertising in the Association, reaching more
than 600,000 organic and paid social media users on Facebook, Instagram,
LinkedIn, Twitter as well as Mailchimp. REFORM grew social media followers
by 90% more than the previous year.

17.2 Publishing more than 500 posts in order to promote the Association’s work,
values and enhance the people’s awareness about the nature of its work.

17.3 Encouraging the participation of beneficiaries in promoting the Association’s
programmes and projects by creating collaborative social media content. An
example of this was when 10 of REFORM beneficiaries contributed to the 16
Days of Activism to Combat Gender-Based Violence by creating videos and
posts for the campaign. These videos were published on REFORM’s commu-
nication channels. Additionally, the beneficiaries frequently published content
about the activities they were participating in, mentioning the Association’s
various social media channels.
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18. Producing one short video on REFORM'’s
journey during the past 10 years.

19. Activated the use of the features of the
“Office 365" programme in electronic
communication within the Association.

20. Furthermore, REFORM always organises o A BT T )
orientation and coaching sessions for R
new employees to teach them about the
target groups and REFORM'’s mission.

21. Developed a Practitioner’s Targeting tool kit which is composed of a combination of
experimental tools based on the Conflict Transformation Methodology. Facilitators can refer

to the tool kit for various purposes: Team building, experiential learning, activities and exercises that can challenge
ateam to deal with real issues of conflict, working with differing personality styles, perceptions, assumptions, ways
of thinking and provide skills that can be used in real life. The activities in this tool can reveal actual conflict along
with emotions, personalities, misunderstandings and reactions. Through these activities, the team experiences
conflict in a safe environment. When teams learn the benefits of conflict, they lose some of the fear associated
with conflict.

22. Completed updating and developing REFORM'’s website.

Visit our new website at and share your feedback to further develop this effective communi-
cation channel.
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2022

23.1 Periodically reflecting the most prominent statistics and results of the Association’s work programmes on the
website.

23.2 REFORM celebrated its tenth anniversary. The event was attended by more than 150 of REFORM's donors, part-
ners and project beneficiaries.

The 10-year celebration included a short
speech given by Ms. Carmen Kishek,
member of REFORM’s Board of Direc-
tors.

Another speech was given by the Asso-
ciation’s long-standing partner, Konrad
Adenauer Stiftung (KAS), represented
by their Country Director, Mr. Steven
Hoefner, where he emphasised the
importance of KAS's partnership with
REFORM. He also discussed REFORM'’s
role as a partner in devising out-of-the-
box tools and mechanisms as well as
responding to the needs of youth in Pal-
estinian society.



Strategic

Direction #5

In order to contribute to the devel-
opment of the organisational, ad-
ministrative and financial struc-
ture of the Association in 2022,
we intensively worked on devel-
oping the institutional building as-
pects in the organisational, tech-
nical and administrative fields.
Additionally, REFORM worked on
building and developing the ca-
pacities of the Association’s hu-
man resources, developing and
diversifying the Association’s re-
sources and improving financial
stability. Finally, REFORM digit-
ised its functions and processes.
Various significant interventions
were implemented in 2022 to
achieve these strategies. Some
of them are presented here:

69

REFORM

Develop the Organisational, Administrative
and Financial Structure of The Association

24.

Developed the institutional building aspects in the organi-
sational, technical and administrative fields:

24.1 REFORM approved two main policies and established a provident fund:

25.

25.1

1. Accountability to Affected Populations (AAP) Policy

The implementation of an accountability system strengthens the capacity of
targeted communities to access the financial and administrative information
of REFORM. While the Association has consistently proclaimed its commit-
ment to being accountable to its stakeholders, the existence of this policy
further facilitates the organised access of targeted communities to finan-
cial and administrative data. Moreover, it assesses the responsiveness of
REFORM's programmes to the needs of its audience, the effectiveness of
programme design in meeting those needs and fosters an environment in
which beneficiaries can actively monitor the Association's performance.

2. Prevention of Sexual Exploitation and Abuse Policy (PSEA)

Exploitation and sexual harassment are key aspects of power abuse based
on gender. As an Association that stands against all forms of violence and
discrimination, REFORM has embraced a policy on safeguarding against ex-
ploitation and sexual harassment. This includes addressing male-exclusive
behaviours towards women regarding participant levels in the Association's
programmes, as well as the staff and board members. REFORM has devel-
oped a specific complaints procedure in this regard in order to promote a
safe and secure working environment.

3. REFORM's Provident Fund

Establishing a provident fund for employees will be a strategic measure that
offers significant advantages to both the employees and the Association. The
provident fund will help employees secure their financial future. Additionally,
the fund will facilitate improved financial wellness among employees by en-
couraging prudent saving and budgeting behaviours. All in all, the establish-
ment of a well-managed provident fund will be a prudent investment in the
financial well-being and satisfaction of employees while also contributing to
the long-term success of the Association.

Built and developed the capacities of REFORM team mem-
bers:

Contributed to update the organisational structure in line with the strategic
framework and business plan by increasing one staff’s knowledge in Pro-
curement. Also, two members of REFORM staff were trained on the process
of Monitoring and Evaluation.

Finally, two REFORM team members also underwent training in financial
training.
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25.2 Prepared and approved an annual training plan for the team in the Association.

25.3 As part of its capacity-building initiatives, the REFORM team underwent extensive English language training to
have a select three members receive personalised instruction.

26. Developed and diversified REFORM's resources and improved financial sustainability:

26.1 Increased the unrestricted fund by 20% more than the previous year. This was done with the aim of strengthening
the balance in the Association’s revenues between both restricted and unrestricted funds.

26.2 Contributed to increasing the percentage of core funding for the Association by holding regular orientation ses-
sions for new donors. In addition to introductory meetings, receptions were made for new and potential partners.

L e
(8120% 500
Increasing Contributing

O

the unrestricted fund by 20% more to increasing the percentage of core
than the previous year. funding for the Association by holding

regular orientation sessions for new
donors.

23.3 Recruited 2 new donors, the Assembly of Cooperation for Peace (ACPP) and Diakonia.

“Jiakonia

27. Digitising the Association’s functions and processes:

27.1 Produced the Monitoring and Evaluation Reflection on Changes (RoC) manual.
27.2 Completed the development of the procurement system.

27.3 Purchased a human resource management software.
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REFORM actively participated in a strategic planning workshop held in Amman, Jordan, for GIZ's PART
Il Programme, which is implemented on behalf of the German Federal Ministry for Economic Coopera-
tion and Development (BMZ). The workshop included partners from the Department of Refugee Affairs
(DORA) and the United Nations Relief and Works Agency (UNRWA). The workshop aimed to identify fu-
ture strategies, interventions and collaborative initiatives aimed at enhancing the influence of Palestinian
refugees on their living conditions in the MENA region. By engaging in this workshop, REFORM was able
to exchange ideas and knowledge with its partners, as well as establish common goals that will facilitate
the Association’s efforts to improve the lives of Palestinian refugees in the region. Overall, this workshop
provided a valuable opportunity for REFORM to engage in a meaningful dialogue with key stakeholders and
position itself for future success in achieving its objectives.
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REFORM participated in a partner coordination workshop organised by IM Swedish Development Partner,
which was held in Amman, Jordan. This workshop brought together IM'’s regional partners who work towards
the empowerment and mobilisation of young people, enabling them to assert their right to social and economic
inclusion, civic participation and decision-making.
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REFORM participated in the Naseej project meeting held in Erbil, Irag, where over 20 partners from Iraq,
Palestine and Yemen converged to address sexual and gender-based violence. Among the purposes of the
meeting was to authenticate the regional comparative research findings and uncover new opportunities
for advocacy and influence. The meeting facilitated an environment that allowed the participating partners
to establish professional networks, exchange knowledge and experiences and improve their outreach and
targeting capabilities. The event also placed emphasis on promoting feminist leadership and gender-just
organisational elements and revitalising mental health. All of these elements are crucial, particularly in difficult
environments where vulnerable groups are served.

AR




REFORM participated in a two-day workshop in May 2022 which was organised in Beirut, Lebanon by the UN
Women Regional Office for Arab States and the Government of Finland titled “Women Building Peace in the
Arab States: Regional Synergies and Cross-Learning”. The workshop aimed to highlight women’s mediation ef-
forts in their communities and explore good practices and strategies for strengthening women's participation
in local mediation across Iraq, Jordan, Lebanon, Libya, Palestine, Syria, Tunisia and Yemen. REFORM was able
to exchange successful strategies and discuss challenges faced by women peacebuilders in the region. The
workshop also provided a platform to build alliances among women peacebuilders across the region, contribut-
ing to the capacity building and effectiveness of REFORM in local mediation efforts in the region.
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With the aim of empowering women participating in REFORM programmes and enhancing their role in society
through exposure to models from around the world, two REFORM beneficiaries had the opportunity to participate
in the Terra di Tutti Film Festival. The festival took place over four days in Bologna, Italy. It offered participants
a platform to view artworks from international flmmakers and engage in a serious exchange of knowledge and
experiences on non-traditional initiatives to enhance their personal pursuits. As representatives of the Associa-
tion, the participants presented two initiatives during the festival, which enabled them to address the challenges
they encountered and promote their endeavours among a diverse audience from around the world.
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Aida Youth Centre

Mr. Anas Abu Surour, Executive Director of Aida Youth Centre and a Community and Youth Activist

Aida Refugee Camp, Bethlehem — Palestine

Our centre specialises in working with youth and
children through cultural, social, artistic and educa-
tional projects. We can proudly say that our relation-
ship with REFORM is a true partnership. We imple-
ment joint activities and initiatives that are led by
the participants. These activities and initiatives aim
to develop the community in the camp and contrib-
ute to the youth'’s abilities and knowledge.

The centre’s partnership with REFORM began since
we were a new establishment. It has been strength-
ened even more in the past five years as we have
been working together annually. In 2021, we jointly
implemented the “Poster Art” initiative, through
which we executed the second edition of the “Ba-
zaar of Return”, which was a great success. During
the three days of the bazaar, more than 5,000 visi-
tors visited us. 50% of the visitors were from outside
the camp and from different Palestinian areas. This
helped break the stereotypes about the camp, em-
phasising its role in strengthening the collective Pal-
estinian identity and breaking the barriers between
the residents of the different Palestinian areas.

REFORM's interventions developed the centre’s
youth’s ability to analyse their preconceived stere-
otypes towards their society. These interventions
significantly impacted the young men and wom-
en participants. REFORM helped them cooperate
and accept different viewpoints. They learned to
work together as a team for the development of
society. REFORM also worked on structuring in-
terventions that are accepted and respected by
all parties.

REFORM also had an effect on their personalities
and mentality. This enabled them to use the tools
they learned to bring about the change they aspire
to achieve in society. We also see the clear impact
of the Association’s interventions on their behav-
iour, discussions and awareness.

During a short period, REFORM succeeded in form-
ing a model for Palestinian national institutions
that can lead change in the local community, help
change mentalities for the better and permanently
develop the local community.
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Victorious Women for Life Group
Sara Abu Amer, Social Activist

Birzeit - Palestine

We are a group of women who recovered from
breast cancer. We like to call ourselves victorious
women, from the villages of Ramallah governorate.
In 2021, we aspired to launch an initiative entitled
“Our Heritage Became Our Present’, which was
concerned with recycling items from the Palestin-
ian heritage and culture. This includes Palestinian
dresses and embroidery in order to produce prod-
ucts that can be re-consumed and sold.

REFORM significantly impacted the early stages of
establishing and implementing the initiative that
still exists today. This was done by providing us with
basic materials to start implementing the initiative
and by providing a member of the group with train-
ing. | was the one who took the training. For me, it
was the first of its kind. The training offered many

skills, including project management, planning
mechanisms and building budgets.

Today, after | was able to apply the training to the
group’s projects and initiatives, | am passing this
knowledge onto other women. | have benefited
from the training and worked on transferring the
benefit to others.

Thanks to my work with the group and managing
the initiative’s implementation, | am no longer called
the survivor or the sick woman! | am finally able
to draw in people’s minds a new image of myself.
Thanks to REFORM, | can finally work as | used
to before | was diagnosed with cancer. Now, | am
stronger than before and my business is more de-
veloped than it used to be.
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The Women's Centre, Ain Al-Sultan Camp
Maisar Waqqad, Executive Director

Ein Al-Sultan Camp, Jericho - Palestine

e
-

Complex conditions are experienced by women in
various Palestinian areas, especially the Palestinian
camps, such as Ein al-Sultan camp. In light of the
COVID-19 crisis, its consequences and the increas-
ing violence against women, we were in dire need
of a professional team specialised in providing psy-
chosocial support services to women.

Initiated by two women members of the centre, we
had the idea to establish a team specialised in pro-
viding psychosocial support services under the title
“You are the Life.” Jointly with REFORM, we began
to translate this dream into reality. Using the tech-
nical and logistical support we were provided with,
we were able to build a specialised team capable of
providing services to women in the camp.

At the beginning of the unit's establishment, our
work was chaotic. We were providing services with-
out specific plans or priorities. Seeing the need to
develop this aspect of our work, REFORM trained a
group of the unit’'s female volunteers, social work-
ers and psychologists on managing this unit and
methods of activating it. This resulted in organising
our work and strengthening the unit by helping us
structure each of our programmes. Now, we are ca-
pable of accommodating more cases to work with

Pl .

and can determine the type of service each case
needs. The training also impacted our financial pro-
cedures, how we provide services and our financial
reports.

Now, after 3 years, we have provided our services
to a large number of women in Ein Al-Sultan camp.
Our services were extended to women in the vil-
lages adjacent to the camp and even the entire
governorate. We implemented programmes that
targeted women directly and indirectly, providing
them with various psychological, social, health, le-
gal and economic support. We have implemented
a large number of initiatives in partnership with
several local institutions. These included health,
psychological, social, cultural, legal and vocational
training initiatives to empower women economi-
cally and awareness campaigns through direct
sessions or phone calls.

This is all because we believe that psychosocial
support services that are provided to women are of
great importance in the individual’s self-protection,
effectiveness and psychological security. We aspire
to develop and adapt our methodologies to achieve
our vision of a conscious, self-aware society that
lives in deep inner peace in difficult circumstances.
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An Early Success Story Developed with an Ongoing Relationship with REFORM

Issa Al-Khatib

A Political Activist and member of the Municipal Council in the Municipality of Hizma

Hizma, Jerusalem - Palestine

My experience with REFORM since the beginning
has never stopped. Rather, it has not stopped for
us as young people. It is a long experience that ex-
ceeds five years. It began for me as a participant in
the “Active Men for Leading Women” project, which
aimed to understand the root causes of gender
inequality and develop community solutions that
involve men in achieving gender equality in Pal-
estinian society. This REFORM project worked on
increasing our understanding of the importance of
women'’s partnership in society and its impact on
the integration of community components and the
development process. This project had a signifi-
cant impact on me. By participating in the project,
it became apparent to me that Palestinian women
are capable of performing tasks traditionally asso-
ciated with men. Many Palestinian female models
paved their way and faced many challenges that
eliminated the idea that women only have tradi-
tional and stereotypical roles. They took on many
roles and responsibilities until they reached the in-
ternational level.

After the project ended, | was keen to attend, par-
ticipate and interact in the space that we created
at the Association to develop and use the skills
that | gained from my experience with REFORM. |
became more systematic and less random in my
work. | gained knowledge of laws, skills and risks
that could disrupt the democratic process and al-
ienate youth from society. This increased my deter-
mination to provide solutions to the issues that the
community suffers from. This was the main moti-
vation for me to run for elections to establish the
principle of democracy in Palestinian society and
our right as youth to reach decision-making levels.

Therefore, when the date for the local elections was
set in 2022, | decided to run. | chaired the list of the
Democratic Front for the Liberation of Palestine in
my district and | obtained membership in the mu-
nicipality through the election. Now, | am using the
skills and network that | gained in the municipality
to provide constructive ideas based on scientific
methodologies and knowledge that | gained from
my experience with REFORM.

This is my story. It is an early success story that de-
veloped through a continuous relationship with RE-
FORM who helped me reach the success.
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Muhammad Abu Srour

Former member of the Popular Committee in Aida Camp

Aida refugee camp, Bethlehem - Palestine.

It is essential for a person to find a space that em-
braces them, enabling them to express themselves
and share their thoughts. This is what REFORM is
about. At first, | was a participant, then an assistant
facilitator, then a facilitator who influences others
and tries to create change. My continuous involve-
ment in the Association’s activities has had a posi-
tive impact on my personality. It made me an active
person and changed my perspective on various life
issues, away from conformity.

My experience with REFORM helped me search for
answers within and outside Palestine. There was a
kind of positive guidance that we, as a young and
enthusiastic generation, have always been lacking in
terms of social change. | tried to transfer the expe-
rience of public spaces with my colleagues by cre-
ating a cultural and educational space in my camp
through a grassroots organisation called “Aida
Youth Centre”. Despite the obstacles and limited re-
sources, we succeeded in providing a space for our
community to meet and discuss social and political
issues. After more than five years, this space has
become a place where many people from the camp
gather.

The results of the experiences and skills acquired
through workshops, social meetings, discussions
and others were an informal community learn-
ing process. One learns through associating with
friends, facilitators and many participants from
diverse academic backgrounds and geographic re-
gions. This helped me gain a deeper understanding
of myself, my community and my role as a young
person who did not find a platform, a place or a fo-
rum for guidance and advice.

Later on, | worked hard to apply the skills and expe-
riences that we acquired in the environment where
| live. | attempted to translate these ideas into ac-
tions on the ground. The most important of which
was my involvement in the Popular Committee in
Aida Camp, which had been present in the camp for
more than twenty years. During the past four years,
| was able to transfer a large part of my experience
by contributing to several projects, including relief
and development projects such as the recycling pro-
ject or the establishment of a football field and the

design of a public park in the camp. We had an ab-
solute belief in the importance of public spaces for
all generations for release, thinking that would help
them heal. This had a significant impact on mul-
tiple levels and formed a type of intellectual and
social renaissance for the residents of the camp.

REFORM played an effective role in these stages by
providing us with space, tools and logistical sup-
port that we needed. They also provided us with
training and workshops and helped us network and
open doors for relationships at the level of meeting
officials. We were able to pressure and advocate
for the needs of our camp.

In the end, | believe that the most important
achievement we were able to accomplish was
developing a team in the camp capable of lead-
ing the new stage. We gave them our confidence
after training them by submitting our resignations
from the Popular Committee and refusing to run
for office. This way, we were able to give these new
individuals the opportunity to lead the change pro-
cess.
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My Relationship with REFORM is an Idea and a Story

Jihan Badawi
REFORM General Assembly

Al-Arroub Camp, Hebron — Palestine

Between today, yesterday and the aspiration for a
better future, there are distances of hard work and
diligence. My journey with REFORM began in 2012,
which was a leap and a very important experience.
It formed a bridge that helped me transfer from the
private sphere to the public sphere.

This started with the Bridges project, which was a
starting point for a girl who wants to make a differ-
ence. The Bridges project helped me make an im-
portant decision in my life, which is the necessity to
find a project that is related to me alongside my pro-
fessional work. The skills | acquired through Bridges
helped me search for my independence.

REFORM enabled me to start my own project by pro-
viding me with the necessary materials and space to
take that step. At the Innovation Hub, | worked with

a group of young men and women from different
areas to produce large-sized sponge dolls. This
was the starting point for my project called “Doll
and Story”, which reached areas in the north and
south. | also conducted other workshops in Tulka-
rem, Qalqilya, Jenin, Ramallah, Bethlehem and the
Al-Fawwar and Al-Arroub camps.

After that, and for the past 7 years, | have become
a member of the General Assembly of REFORM,
which is a great pride for me. REFORM is my fami-
ly, which | always boast of. | started my experience
and my project with them. It was my launchpad.
REFORM is the Association that holds our hands
to reach the goal we want. It opened closed doors
for me and developed my personality. | have all the
respect and appreciation for it.
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Mohammed Ghrouf

Member of the Municipal Council in Jericho and Director of the Policies Department in the Jericho Gover-

norate.

Jericho - Palestine.

My start with REFORM Association was through the
GusSu project, which was implemented in 2014. The
project brought together young men and women
from Jerusalem and its surroundings to remove
barriers between the two groups and change the
stereotypes they held about each other. The pro-
ject achieved this goal, as the participants became
friends who have formed family ties. We broke
down the barriers between us and changed our ste-
reotypical image of one another. We realised that
despite our different lives, Jerusalem'’s youth are a
part of us and we are a part of them.

My participation in the project brought about a
change in my life. Through participating in the
training and sessions with REFORM, | underwent
positive changes in my personality, awareness and
thinking. | began to look beyond the superficial
level and not just focus on the tip of the iceberg.
We delved deeper and searched for the reasons
and motivations behind any behaviour or idea. | ap-
plied this methodology on several levels, including
social and intellectual ones. | was not just limited
to politics. | became more accepting of others, un-
derstanding their needs, more empathetic towards
them and thinking about their circumstances and
reasons for their actions. This was reflected in vari-
ous aspects of my life. My cultural, intellectual and
political interests were also based on criticism and
analysis.

| also became closer to my friends and had the abil-
ity to deal with them better. | was able to solve prob-
lems between them and provide solutions to social
issues. Now, as a member of the Municipal Council
in Jericho Governorate, | understand the needs of
Jerusalemites and promote communication bridg-
es between them and the people of Jericho.
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My Experience with REFORM - The Beginning of a Journey

Nourhan Tabtebeh
Lawyer and Youth Activist

Gaza — Palestine

My experience with REFORM started 3 years ago
at the beginning of 2020, through the United in Di-
versity project. This aimed to improve the participa-
tion of youth, especially young women, in decision-
making processes. Through my participation in the
project, | became more confident and developed
my personality and presence. | was encouraged to
break barriers and consider everything achievable.
The experience also gave me the positive energy |
needed to achieve success. Despite the necessary
support and encouragement from my family, shy-
ness and fear remained an obstacle that | had to
overcome.

However, one of the changes | had was my ability to
influence the thinking of those around me. | began
to speak about the importance of citizenship val-
ues and the status of youth in Palestinian society
and the importance of ending the division and regu-

larising the democratic process. REFORM'’s project
paved the way for this change by employing human
and administrative professionals to make a differ-
ence for young people

My experience with REFORM enabled me to par-
ticipate. | became an Assistant Facilitator in social
transformation, providing young people with tools
for analysing deep cultural systems and the legal
framework that regulates the relationship between
institutions and citizens. Thus, results were made
by understanding structural violence and cultural
violence and knowing the importance of regular
elections. The participants in the training come out
with a vision that, if exploited, will build on high ca-
pacities for mobilisation

Now, | lead REFORM’s Cultural Café in Khan Yunis
which provides important cultural tools of change
and mobilisation at the Association.
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Deloitte.

INDEPENDENT AUDITOR'S REPORT (Continued)

Auditor's Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a
whiole are free from material misstatement; whether due to fraud or error, and to issue an auditor's
report that includes our opinion. Reasonable assurance is a high level of assurance but is not a
guarantes that an audit conducted In accordance with 1SAs will always detect a material
misstatement when it exists. Misstatements can arise from fraud or error and are considered
material If, individually or In the aggregate, they could reasonably be expected to influence the
economic decisions of users taken on the basis of these financlial statements.

As part of an audit in accordance with ISA's, we exercise professional judgment and maintain
professional skepticism throughout the audit. We also,

Identify and assess the risks of material misstatement of the financial statements, whether due
to fraud or error, design and paerform audit procedures responsive to those risk, and obtain audit
avidence that Is sufficient and appropriate to provide a basis for our opinion. The risk of not
detecting a material misstatement resulting from fraud is higher than the one resulting from
error, as fraud may involve collusion, fargery, intentional omission, misrepresentations, or the
override of Internal control.

- Obtain an understanding of internal control relevant te the aodit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the internal contral.

- Ewvaluate the appropriateness of accounting policles used and the reasonableness of actounting
astimates and related disclosures made by management.

- Conclude on the appropriateness of management’s use of the geing concern basis of accounting
and based on the audit evidence obtained, whether a material uncertainty exists related to
events ar conditions that may cast significant doubt on the REFORM's ability to continue as a
going concern. If we conclude that a material uncertainty exists, we are required to draw
attention in our auditor’'s report to the related disclosures in the finangial statements or, if such
disclosure are inadequate, to modify our opinion, QOur conclusions are based on the audit
avidence obtained up to the date of our auditor’s report. However, future events or conditions
may cause REFORM to cease to continue as a going concern,

- Evaluate the overall presentation, structure, and content of the financial statements, including
the disclosures, and whether the financial statements represent the underlying transactions and
events in @ manner that achieves fair presentation.

we communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit and significant audit findings, including any significant deficiencies in
internal control that we identify during our audit.

Raed Abu Eletham, CPA - .
se no. (109/2002) e 3.20) g5 Ay sl
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Statement of Financial Position
As of December 31, 2022
(All amounts are in New Israeli Shekel)

Notes 2022 2021
Assets
Cash on hand and deposits with banks 5 809,796 767,809
Contribution receivables 6 339,672 380,734
Other current assets 7 5249 14,136
Total Current Assets 1,258,717 1,162,679
Right of use assets 8 136,753 193,606
Property and equipment, Nat 9 217231 _ 2B3,305
Total Assets 1,612,701 1,639,590
Liabilities and Net Assets
Payables and accruals 10 371,030 405,288
Lease liabilities- Shorl term 8 68,376 71,702
Total Current Liabilities 439,406 476,990
Lease liabilities- Long term 8 68,377 121,904
Provision for severance pay i1 306,083 321,745
Total Liabilities 813,866 920,639
Net Assets
Unrestricted furd 402,984 391,970
Temporarily restricted fund 13 178,620 43,676
Investment In property and eguipment 217,231 283,305
Total Net assets 798,835 718,951
Total liabilities and net assets 4,612,703 1,639,590

The Accompanying Notes form an integral part of these Financial Statements.
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INDEPENDENT AUDITOR'S REPORT

To the Boeard of Directors
The Palestinian Association for Empowermerit and Local Development- REFORM

Report on the Audit of the Financial Statements

Opinion

We have audited the financial statements of The Palestinian Association for Empowerment
and Local Development-REFORM, which comprise the statement of financial position as of
December 31, 2022, statement of activities, statement of changes in net assets and the statement
of cash flows for the year then ended and summary of significant accounting policies and other
explanatory Information,

In our epinian, the accompanying financial statements present fairly, in all material respects, the
financial position of REFORM as of December 31, 2022, its financial parformance, and its cash flows
for the year then ended In accordance with [nternational Financial Reporting Standards ([FRS).

Basis for Opinion

We conducted our audit in accordance with International Standards on Auditing (ISAs). Our
responsibilities under those standards are further described in the Auditor's Responsibilities for the
Audit of the Financial Statement section of our report. We are independent of REFORM in accordance
with the ethical requirements that are relevant to our audit of the financial statament in areas under
the jurisdiction of Palestinian Authority, and we have fulfilled our other ethical responsibilities in
accordance with these requirements. We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our opimon,

Responsibilities of Management and Those Charged with Governance for the Financial
Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with IFRS, and for such internal contral as mapagement determines is necessary to
enable the preparation of financial statements that are free fram material misstatement, whether
due to fraud or error,

In preparing the financial statements, management I5 responsible for assessing REFORM's ahility to
Continue as a going concern, disclosing as applicable matters related ta going concern and using the
going concern basis of accounting unless management either Intends ta liguidate REFORM or to
tease operations, or has no realistic alternative but to do so.

Those charged with gavernance are responsible for overseeing the REFORM financial reporting
process.
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